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	PURPOSE
	

	
	To establish an Anglican Communications and Media office (ACMO) serving the General Synod / te Hīnota Whānui, the General Synod Standing Committee, the Office of the Primate, and the House of Bishops, and being available to the wider church.
	

	PART 1:  Key Functions
	

	1.1
	Proactive profiling to society
	

	
	The ACMO will proactively seek opportunities to profile this Church to the wider society by monitoring and, where appropriate, promoting Anglican Church mission in Aotearoa New Zealand and Polynesia.
	

	1.2
	Media Liaison
	

	
	The ACMO will provide media liaison services to General 
Synod / te Hīnota Whānui, the General Synod Standing Committee, the Office of the Primate, and the House of Bishops, and, on the basis of contracts for service, other Anglican Church entities.
	

	
	The ACMO will be responsible for providing media release support to General Synod / te Hīnota Whānui, the General Synod Standing Committee, the Office of the Primate, and the House of Bishops, and, on the basis of contracts for service, other Anglican Church entities. 
	

	1.3
	Internal Communications
	

	
	The ACMO will be responsible for up-to-date, accurate and relevant internal communication advice, along with Anglican Taonga web and print postings and articles.
	

	1.4
	Internal Accountability
	

	
	The ACMO will work on the principle of full disclosure of information within any legal constraints and with a concern for providing disclosure in a way that protects the integrity of the General Synod / te Hīnota Whānui, the General Synod Standing Committee, the Office of the Primate, and the House of Bishops, and, on the basis of contracts for service, other Anglican Church entity for which the ACMO is acting.
	

	1.5
	Strategic Communications and Media Advice Services
	

	
	The ACMO will provide strategic communications and media advice services to General Synod / te Hīnota Whānui, the General Synod Standing Committee, the Office of the Primate, and the House of Bishops, and, on the basis of contracts for service, other Anglican Church entities.
	




	1.6
	Communications Education and Media Training
	

	
	In conjunction with the College of St John the Evangelist the ACMO will develop communications and media training programmes within the College and for regional delivery.
	


	1.7
	Consultancy
	

	
	The ACMO will develop a portfolio of consultancy services that will be available on an hourly rate basis to any Anglican related entity in addition to those who have established contracts for service agreements.
	

	PART 2:  Key Outcomes
	

	
	The work of the ACMO and its staff will:
	

	
	· reflect  Gospel values and professional ethical best practice principles;
	

	
	· serve all three Tikanga of this Church;
	

	
	· be charactised by openness and transparency; 
	

	
	· ensure all communication to Anglican Church stakeholders and to the wider society will be of the highest quality and provided in a timely manner;
	

	
	· ensure the highest levels of internal and external accountability.
	

	PART 3:  Expert Reference Panel
	

	3.1
	An expert reference panel of one of the Primates or their nominee, the General Secretary, and Industry experts with Church connection or understanding, appointed by General Synod Standing Committee, will act as advisors to ACMO staff members.
	

	3.2
	The panel will operate within Terms of Reference agreed by General Synod Standing Committee.
	

	3.3
	The expert reference panel may recommend to the General Synod Standing Committee the employment of staff and any contracts for service required to deliver these communications and media functions.
	

	PART 4:  Accountabilities
	

	4.1
	All staff will be the employees of, or on contracts for service with, the General Synod Standing Committee.
	

	4.2
	The General Secretary, as the employer’s agent, will provide line management to staff members and contractors in all employment and contract matters.
	

	4.3
	One of the Primates (or their nominee), the General Secretary, and one of the industry experts will act as the point of professional ‘editorial’ reference for all staff.  The decisions of this group will be final and binding on all staff.
	

	
	It is acknowledged that various combinations of these three will be appropriate depending on circumstances.  If required the Primate (or their nominee) will have final decision-making authority.
	

	4.4
	ACMO will report annually to General Synod Standing Committee, and biennially to General Synod / te Hīnota Whānui.
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